
 As I have stated in previous articles I would like to dig deeper into the cost, funding, and repayment of the 

projects that we have talked about over the course of the year.  Letôs get right to the point. 

 

It is required by law to break out funding into non-essential and essential categories- so lets do that first: 

Non-essential Category: 

1. Athletic Fields/ Park (see exhibit A) 

a. Installation of two parking lots, one off of Linn St and one off of Fairfax Rd. 

b. Installation of two baseball fields- existing facilities were in place when the town had 1/3 of our 

current population 

c. Installation of two soccer fields- this can be used for four youth fields 

d. Installation of a building that will house a concession stand, bathroom facilities, and a mainte-

nance garage 

e. Installation of a walking trail with playgrounds to make it enjoyable for residents of all ages 

f. Installation of baseball field lighting as cost permits 

g. Installation of other items such as trees, walkways, and a batting cage 

Engineerôs Total Cost Estimate:  $1,996,582.80 
 

2. Trail (see exhibit B) 

a. Installation of a trail from Cemetery Rd across Prairie Creek coming out at approx. Vanderbilt St. 

b. Project initiated in approx. 2005 upon the receiving of a grant to assist in paying for trail (there 

was a five year wait before the grant could be utilized) 

c. Another connection point that will allow citizens on both sides of the creek to access facilities and 

business via walking or biking 

Engineerôs Total Cost Estimate:  $1,017,026.09 

Total Initial Non Essential Cost Estimate:  $3,013,608.89 

Minus left over 04/05 LOST Sewer Improvement Funds:  -$25,000.00 

Minus Cash We Have Saved for Trail Project: -$219,000.00 

Minus Trail-FHWA Grant:  -$477,000.00 

Total Proposed to Borrow for Non Essential Costs:  $2,292,608.89 

 

Essential Category 

1. Drainage along East Cemetery Rd (see exhibit C) 

a. Stabilize, and expand existing drainage way from which the 80th St ditch flows into under  

Cemetery Rd 

b. Install a new pipe and ditch further west to accommodate drainage from the westerly portion of 

the basin 

Engineerôs Total Cost Estimate:  $729,047.12 
 

2. Water Main Replacement Phase III (see exhibit D) 

a. Replace cast mains down Losey St. 

b. This will continue the townôs steady march towards replacing existing mains so that the entire 

town will have updated mains/hydrants for better reliability, capacity, and fire protection. 

Engineerôs Total Cost Estimate: $278,343.98 

Total Initial Essential Cost Estimate:  $1,007,391.11 

Total Proposed to Borrow for Essential Costs:  $1,007,391.11 
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You might be asking how are we going to pay for this, or why do so many projects at one time? 

 

1. We are proposing to pay for this through Tax Increment Financing.  No new streams of reve-

nue or general fund revenue will be used to pay for the projects.  We have done this on many 

projects including the new water tower, the purchase of the ground where the projects will 

take place, water main replacements, drainage improvements, and various other projects. 

a. TIF is basically the capture of the tax revenue increase from new developments in the 

Urban Renewal Districts. 

b. TIF allows rapidly growing towns to build infrastructure, renew and improve areas of 

town, and add amenities to match our population base. 

c. An area that has been placed in TIF is only available for this purpose for 20 years.  

The goal is at the end of the 20 years the town has grown, thereby providing additional 

revenue to the city, county and school district. 

2. Currently you pay $32.36 per $1,000 of valuation in property taxes.  Of this the city receives 

$8.10 or roughly 25%.  By utilizing TIF we can pay for our rapidly expanding growth by tem-

porarily grabbing roughly the full $32.36.  This encourages growth, enables the city to fund 

projects that match the population base and provides tax revenue for all entities once the TIF 

has expired. 

3. It is our goal to do two bond issues.  This will eliminate unnecessary attorney and bonding 

fees (similar to financing a home there are costs, by wrapping it up into fewer bond issues we 

save), we take advantage of still low construction costs, we continue to fill the TIF pipeline so 

that we can undertake additional projects over the coming years, and we take advantage of 

record low interest rates.  Our last issue was nearly a 3% rate and there have been recent is-

sues by other cities of in the high 2% range. 

 

 Therefore, one proposed bond would be for the Athletic Fields/Park and Water Main Project for 

$2,249,926.78 while a second bond would be issued later next year for the Trail and Drainage pro-

jects for $1,050,073.22. 

 

 In the past there have been times when we have borrowed at a much higher level in comparison to 

our General Fund and overall budget, like when we purchased the property the athletic fields will be 

built on.  I have developed a ratio that ensures we keep our TIF financing at an acceptable level.  In 

2008 we were at a 64.76% ratio, which made things uncomfortably tight, by 2011 we were down to a 

23.78% ratio.  The preceding proposals would put us in the 50% ratio bracket, which is a comfortable 

bracket for us to meet our obligations, and still be able to financially respond to an emergency.  

Within four years we would be at a 28% ratio again.  This is all based on a 2.5% growth rate, which 

we have been growing at a more brisk 10-20% growth rate. 

 

 The Fairfax City Council will be holding public hearings concerning these projects and their fi-

nancing during their special city council meeting on Tuesday, August 30, 2011.  This meeting begins 

at 6:00 PM and is held at 525 Vanderbilt Street.  This meeting is open to the public. 

 

 I do not take these projects, or the costs lightly.  My goal has been from day one to continue our 

history of a low tax rate while still ensuring that our cityôs functionality matches our growth.  I be-

lieve that by leveraging the financing available to us because of our unique position of being one of 

the fastest growing towns in Iowa it enables us to do these projects without adding to the burden on 

us as taxpayers.   If you have any questions please call me at 319-310-0717 or email me at mayor-

rabe@gmail.com, look forward to hearing from you. 
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EXHIBIT A - ATHLETIC FIELDS/PARK PROJECT  



EXHIBIT B - TRAIL PROJECT  



EXHIBIT C - DRAINAGE PROJECT  


